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Improvement plan for

2019 to 2021

• Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will
provide support.

• Text will reduce in size the more you type. Exceeding the optimal limits will result in illegible text size electronically and in-print.

• Complete steps 1 to 3 during term 4 and have it approved by the principal, governing council chairperson, and education director.

• Email this plan (steps 1 to 3) to your education director.

• Publish your school improvement plan (steps 1-3) on your school website.

• Work through step 4 (Improve practice and monitor impact) regularly throughout the school year. This step does not need to be published
on your website.

• Complete step 5 (Review and evaluate) in term 4 of each year. This step does not need to be published on your website, though it should
inform the Improvement Planning  - Review and evaluate section of your annual report to the school community.

• Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

• Note that each text box has a specific optimal character limit. Character limit includes words, punctuation, bullet points and spaces.

• Be careful when copying from other documents, and remove any paragraph spaces from lists and bullet points as that will reduce text size.

• Steps 1-3 will auto-populate as you type in text, meaning text will carry over across multiple pages and sections.

For further information and advice, contact: 
Review, Improvement and Accountability 
Phone: 8226 1284
education.RIA@sa.gov.au

education.RIA@sa.gov.au
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Step 1
Analyse evidence of student learning and answer the question ‘What are our goals for improvement?’ Specify up to 3 goals and annual 
targets for student learning improvement in the table below.

Analyse 
and prioritise

1

Goal Targets

Goal 1
2019

2020

2021

Goal 2
2019

2020

2021

Goal 3
2019

2020

2021
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Step 2
Consider how improvements in teaching practice will help to achieve your improvement goals and answer the question ‘What areas of 
practice should we focus on improving to reach our goals?’ Specify your challenge of practice for each goal in the table below.

Challenge of practice Success criteria

Goal 1

Goal 2

Goal 3

Determine 
challenge of 

practice

2
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Step 3
Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ 
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Plan 
actions for 
improvement

3

Goal 1:

Challenge of practice: 

Actions Timeline Roles and responsibilities Resources



Page 7 of 12

Step 3 cont.
Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ 
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Plan 
actions for 
improvement

3

Goal 1 continued:

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Step 3 cont.
Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ 
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Plan 
actions for 
improvement

3

Goal 2:

Challenge of practice: 

Actions Timeline Roles and responsibilities Resources
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Step 3 cont.
Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ 
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Plan 
actions for 
improvement

3

Goal 2 continued:

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Step 3 cont.
Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ 
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Plan 
actions for 
improvement

3

Goal 3:

Challenge of practice: 

Actions Timeline Roles and responsibilities Resources
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Step 3 cont.
Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ 
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Plan 
actions for 
improvement

3

Goal 3 continued:

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Approved by principal

Name

Date

Name

Date

Approved by governing council chairperson

Name

Date

Approved by education director 

Approvals


	Vision statement: Children leave Rendelsham Primary & Preschool as persistent, organised, confident, resilient, responsible, powerful  learners with respect for self, others and their environment.
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	Goal 2 Targets 2020: For all students enrolled in the year 5 & 6 in 2020 to demonstrate a 10% increase in the area of Multiplicative Thinking as measured by teacher judgement and assessment using the Big Ideas in Number diagnostic tools.
	Goal 3 Targets 2021: 
	Step 3 Actions 1: * Review & update whole site assessment and reporting schedule (including goal setting)
* Set agreed “check in” times when evidence to be collected & collated for the year 
* Agree on who will lead writing for 2021
	Step 3 Actions 2: Teachers will Identify Aboriginal learners at risk of not achieving expected growth in writing using Brightpath as a guide
	Step 3 Actions 3: Teachers are all familiar with Seven Steps & Brightpath programs
	Step 3 Timeline 1: Term 1 week 0

T1 week 1

T1 week 1
	Step 3 Timeline 2: Term 1 Week 7
	Step 3 Timeline 3: By Term 1 Week 11
	Step 3 Roles and responsibilities 1: Principal: allocate discussion & review time
Teachers: review schedule, suggest adjustments as see relevant & realistic, commit to agreement
	Step 3 Roles and responsibilities 2: Principal and Teachers in collaboration
	Step 3 Roles and responsibilities 3: Teachers: show evidence in program of Seven Steps & Brightpath 
Principal: Schedule time during staff meetings for collaborative discussion & moderation

	Step 3 Resources 1: Other sites Literacy/Writing Block timetables/agreements examples
AC Literacy Progression
Literacy Coach - Kellie Burge
Brightpath
	Step 3 Resources 2: Aboriginal Learner Achievement Document
AC & AC Progressions
Brighpath
	Step 3 Resources 3: PD:Seven Steps & Brightpath
Literacy Coach
Other sites to work collaboratively with
Seven Steps online subscription
	Step 3 Goal 1 actions 1: High Impact Teaching Strategy  - Questioning
Teachers will research how the pedagogy of questioning impacts on the way writing is taught.
	Step 3 Goal 1 actions 2: High Impact Teaching Strategy  - Questioning
Teachers will Plan questions in advance for probing,
extending, revising and reflecting on writing
	Step 3 Goal 1 actions 3: Teachers will develop a whole site writing agreement
	Step 3 Goal 1 Timeline 1: Term 1 Week 0
Initial Discussion
2021 focus
Refresh Week 1 
	Step 3 Goal 1 Timeline 2: Term 1 week 10
	Step 3 Goal 1 Timeline 3: Term 2 week 8
	Step 3 Goal 1 Roles and responsibilities 1: Principal: Provide HITS information around questioning & other research
Teachers: Bring other research to discussions
	Step 3 Goal 1 Roles and responsibilities 2: Teachers: programs reflect questions planned to be posed; reflect & analyse 

	Step 3 Goal 1 Roles and responsibilities 3: Principal: scheduled time, bring research of other whole site agreements
Teachers: Input into agreement, bring data to discuss further
	Step 3 Goal 1 Resources 1: HITS
Research - starting with Kath Murdoch
Other sites (Beachport/KAIS)
	Step 3 Goal 1 Resources 2: Program - short & long term

	Step 3 Goal 1 Resources 3: Other site agreements
Seven Steps
Brightpath
Writing assessment samples
AC
	Step 3 Goal 2 Action 1: Teacher's will embed trusting the count into learning design.

	Step 3 Goal 2 Action 2: * Teachers will develop whole site maths assessment and reporting schedule (including goal setting)
* Teachers will set agreed “check in” times when evidence to be collected & collated for the year 
* Teachers will agree on who will lead number for 2021
	Step 3 Goal 2 Action 3: Teacher's will assess students using BIIN diagnostic tools (Trust the Count).


	Step 3 Goal 2 Resources 1: Online - DfE Intranet
Big Ideas in Number - video clips, summaries, power point presentations
Best Advice Papers
	Step 3 Goal 2 Resources 2: Other sites Maths agreements examples
AC Literacy Progression
BIIN (as above)
	Step 3 Goal 2 Resources 3: BIIN diagnostic test kits
Other sites
Results record sheets
Release time to conduct initial tests
	Step 3 Goal 2 Actions 1: Teachers will attend BIIN Professional Development 
	Step 3 Goal 2 Actions 2: 
	Step 3 Goal 2 Actions 3: 
	Step 3 Goal 2 Timeline 1: Term 1 Week 10
	Step 3 Goal 2 Timeline 2: T1 Week 3

T1 Week 3

T1 Week 1
	Step 3 Goal 2 Timeline 3: Term 1
Week 5 (as defined by the assessment schedule)
	Step 3 Goal 2 Roles and responsibilities 1: Principal: run PD sessions using Twilight Sessions  form DfE intranet
Teachers: Attend training, ask questions if unsure
	Step 3 Goal 2 Roles and responsibilities 2: Principal: Allocate time week 0 & staff meetings; ensure all teachers have a voice
Teachers: develop & review schedule, suggest adjustments as relevant & realistic, commit to agreed timeline
	Step 3 Goal 2 Roles and responsibilities 3: Teachers: ensure testing happens

	Step 3 Goal 2 Resource 1: Pupil free Day
BIIN best advice papers
Margarita Breed
Other SECAV sites involved in collaborative learning
Release time for teachers
	Step 3 Goal 2 Resource 2: 
	Step 3 Goal 2 Resource 3: 
	Step 3 Goal 2 Total financial resources allocated: 
	Step 3 Goal 3 Actions 1: 
	Step 3 Goal 3 Actions 2: 
	Step 3 Goal 3 Actions 3: 
	Step 3 Goal 3 Resouce 1: 
	Step 3 Goal 3 Resouce 2: 
	Step 3 Goal 3 Resouce 3: 
	Step 3 Goal 3 Action 1: 
	Step 3 Goal 3 Action 2: 
	Step 3 Goal 3 Action 3: 
	Step 3 Goal 3 Timeline 1: 
	Step 3 Goal 3 Timeline 2: 
	Step 3 Goal 3 Timeline 3: 
	Step 3 Goal 3 Roles and responsibilities 1: 
	Step 3 Goal 3 Roles and responsibilities 2: 
	Step 3 Goal 3 Roles and responsibilities 3: 
	Step 3 Goal 3 Resources 1: 
	Step 3 Goal 3 Resources 2: 
	Step 3 Goal 3 Resources 3: 
	Step 3 Goal 3 Total financial resources allocated: 
	Principal name: 
	Principal date: 
	Governing council name: 
	Governing council date: 
	Education director name: 
	Education director date: 
	Site name: Rendelsham Primary & Preschool
	Goals 1: Increase student achievement in writing
	Goal 2: Increase student achievement in mathematics
	Goal 3: 
	Success criteria 1: Students work samples will demonstrate that they can:
* (yr 1) re-read own texts, discussing possible changes to improve meaning, spelling and punctuation
* (yr 4) re-read & edit for meaning by adding, deleting or moving words or word groups to improve content & structure
* (yr 7) edit for meaning by removing repetition, refining ideas, reordering sentences & adding or substituting words for impact
	Success criteria 2: Students work samples will demonstrate that they can:
* (yr 1) readily count numbers in sequences forwards & backwards and locate numbers on a line
* (yr 4) recall multiplication facts up to 10X10 & related division facts
* (yr7) calculate accurately with integers
	Success criteria 3: 
	Challenge of practice 1: If we develop a whole school agreement incorporating HITS in writing then we will increase student achievement in writing.

	Challenge of practice 2: If we develop a common agreement to teaching number then we will increase student achievement.


	Challenge of practice 3: 
	Goal 1 Targets 2019: For each student enrolled in year 3 in 2019 to demonstrate an increase of 25% or more words written in both a narrative & persuasive text (word count).
	Goal 2 Targets 2019: For all students enrolled in years 4 & 5 in 2019 to be able to demonstrate all elements of trusting the count and place value as measured by teacher judgement and assessment using the Big Ideas in Number diagnostic tools.
	Goal 2 Targets 2021: For at least 75% of students enrolled in years 3, 5 & 7 in 2021 to achieve results in the higher bands in NAPLAN mathematics.
	Goal 3 Targets 2019: 
	Goal 3 Targets 2020: 
	Goal 1 Targets 2020: For all students enrolled in year 4 in 2020 to be at or above recommended year  4 standard according to Brightpath Assessment by the end of 2020.
	Goal 1 Targets 2021: For 75% of all students enrolled at RPPS in 2021 to demonstrate a minimum of 18 months growth as measured by Brightpath Assessment.
	Step 3 Goal 3 Roles and responsibilities 4: 
	Step 3 Goal 3 Roles and responsibilities 5: 
	Step 3 Goal 3 Roles and responsibilities 6: 
	Step 3 Goal 3 Timeline 4: 
	Step 3 Goal 3 Timeline 5: 
	Step 3 Goal 3 Timeline 6: 
	Step 3 Goal 2 Roles and responsibilities 4: Principal: organise Pupil Free Day & release time to support individual teachers attend year level specific PD
	Step 3 Goal 2 Roles and responsibilities 5: 
	Step 3 Goal 2 Roles and responsibilities 6: 
	Step 3 Goal 2 Timeline 4: T1 Week 6
	Step 3 Goal 2 Timeline 5: 
	Step 3 Goal 2 Timeline 6: 


